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(A charitable company limited by guarantee)

Directors' report and financial statements

for the year ended 31 May 2006
The directors present their report and the financial statements for the year ended 31 May 2006.
Legal and administrative arrangements
The organisation was created in 1992, initially registered with the Inland Revenue as a company, limited by guarantee, with the shelf name of Yewfold Limited. The name was subsequently changed to Link Overseas Exchange. It has no share capital.                                                          

The company has charitable status registered in Scotland under reference number SCO 22028. The registered office is currently at 25 Perth Road, Dundee, DD1 4LN.

Directors and trustees
The directors who served during the year and trustees (as defined in the Charities Accounts (Scotland) Regulations 1992) are as stated below:

Rev. A.T. Greaves

Dr. A.B.G. Lendrum

Mr. A.P.H. Andrews

Mrs. E.M. Barr

Mr. D.R. Wylie

Mr. C.J.J. Hegarty

Mr. A.N. MacCallum
Resigned December 2005

Executive officer

Mrs V.J. Greaves is responsible for the day to day management of the charity. She also serves as company secretary.

Objectives
The main objects of the company as stated in its Memorandum of Association are :-     

1. To relieve the poverty, suffering and distress of those living in 2nd or 3rd world countries by advancing their education.
2. To promote racial harmony by educating the public in different cultures, creeds and values.
3. To advance education by the study and dissemination of Christian ethical principles for the benefit of the inhabitants of developing countries anywhere in the world through the interchange of people, dissemination of ideas through books and other materials and practical assistance in other ways.
4. To provide an avenue of personal development for young people studying in Scotland by creating opportunities for service in developing countries.
The above are achieved by providing 17-25 year olds, mainly from Scotland, with a well researched, ethical volunteer placement overseas where they are able to contribute usefully, most often to an informal English teaching programme. Volunteers are placed according to their skills and interests and are well supported during their time overseas.
Appointment of directors
New directors are appointed by existing directors taking into account the suitability of any new director given the objects of the charity, and the background and skills of any new directors relevant to the skill base of the existing ditrectors. A new director is encouraged to attend such events as volunteer pre-departure training to experience for themselves the dynamic at the heart of the charity.

Structure, governance and management
The directors meet at least twice a year, with the executive officer in attendance, to consider all matters and agree policy relevant to the running of a programme for young people working overseas. All administrative work is carried out by the three employees at the registered office, under the supervision of the executive officer. The executive officer updates the directors throughout the year on the status of the charity as regards volunteer numbers, finance and topical issues, whether specific or general.  Advice may be sought by the executive officer from individual directors as required throughout the year and directors may be circulated, where appropriate, for decisions as well as for passing on information.

Risk management
The directors have examined the major strategic, financial, operational and safety risks which the charity, or its volunteers, face and confirm that systems are in place to lessen all risks.

Review of activities, achievements and development  
A deficit of £6,948 was allocated to the General Fund and a surplus of £34,977 was allocated to the Restricted Fund.

During the year:
- fifty-seven volunteers were selected for placements identified for them in Sri Lanka, India and China.

- the first Link medical elective placement took place in India in conjunction with Ninewells Hospital, Dundee.
- funds totalling £33,864 were raised for the Link Tsunami Relief appeal to povide an educational centre in Sri Lanka for young people following the tsunami, to be known as Dundee International "Semanikethana" Centre. A further £50,000 was pledged by Dundee City Council.

- after three years at the same level, and in anticipation of a deficit for the year, the decision was made to increase volunteers fundraising requirement from £2,520 to £2,750 inclusive, for those applying to go overseas from August 2007.

- the charity registered with Disclosure Scotland, and disclosure process became routine for all prospective volunteers and new staff members.

Reserves policy
The charity has no investment policy. Income is generated through volunteers own fundraising and donations. Surplus funds are held in Business Deposit Accounts. The directors aim to maintain a balance between sufficient reserves to cover unexpected or emergency situations, and keeping volunteers fundraising to a reasonable and achievable level, so to encourage participation from a wide sector of the public.

Plans for the future
The directors plan to limit the number of volunteers going overseas each year to a maximum of sixty, thus ensuring the current administrative and support structure continues to be of an adequate nature. It is intended that the Medical Elective programme will expand to include hospitals in Sri Lanka as well as India. It is envisaged that building of Dundee International "Semanikethana" Centre will commence in the Autumn of 2006.

Directors' responsibilities

The directors are responsible for preparing the financial statements in accordance with applicable law and United Kingdom Generally Accepted Accounting Practice.

Company law requires the directors to prepare financial statements for each financial year which give a true and fair view of the state of the affairs of the company and of the profit or loss of the company for that year. In preparing these the directors are required to:
- select suitable accounting policies and apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the company and to enable them to ensure that the financial statements comply with the Companies Act 1985. They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
The directors of a company must, in determining how amounts are presented within items in the income and expenditure account and balance sheet, have regard to the substance of the reported transaction or arrangement, in accordance with generally accepted accounting principles and practice.
In so far as the directors are aware:
-there is no relevant audit information (information needed by the company's auditors in connection with preparing their report) of which the company's auditors are unaware, and

-the directors have taken all the steps that they ought to have taken to make themselves aware of any relevant audit information and to establish that the company's auditors are aware of that information.

Auditors
In accordance with Section 385 of the Companies Act 1985, a resolution proposing that Sievwright Dickson & Co. be reappointed as auditors of the company will be put to the Annual General Meeting.             

This report is prepared in accordance with the special provisions of Part VII of the Companies Act 1985 relating to small companies.
This report was approved by the Board on 5 September 2006 and signed on its behalf by
Rev. A.T. Greaves

Director


Independent auditors' report to the directors and trustees of


Link Overseas Exchange

We have audited the financial statements of Link Overseas Exchange for the year ended 31 May 2006 which comprise the income and expenditure account, the balance sheet and the related notes. These financial statements have been prepared in accordance with the Financial Reporting Standard for Smaller Entities (effective January 2005), under the historical cost convention  and the accounting policies set out therein.
This report is made solely to the company's directors and trustees, as a body, in accordance with Section 235 of the Companies Act 1985. Our audit work has been undertaken so that we might state to the company's directors and trustees those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the company's directors and trustees as a body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of directors and auditors
As described in the statement of directors' responsibilities the company's directors are responsible for the preparation of the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and International Standards on Auditing (UK and Ireland)..
We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in accordance with the Companies Act 1985 and the Charities Accounts (Scotland) Regulations 1992. We also report to you if, in our opinion, the directors' report is not consistent with the financial statements, if the company has not kept proper accounting records, if we have not received all the information and explanations we require for our audit, or if information specified by law regarding directors' remuneration and transactions with the company is not disclosed.
We read the directors' report and consider the implications for our report if we become aware of any apparent misstatements within it.

Basis of audit opinion
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements. It also includes an assessment of the significant estimates and judgements made by the directors in the preparation of the financial statements, and of whether the accounting policies are appropriate to the company's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial statements.

Independent auditors' report to the directors and trustees of Link Overseas Exchange continued
Opinion
In our opinion the financial statements give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice applicable to Smaller Entities, of the state of the company's affairs as at 31 May 2006 and of its surplus for the year then ended;

the financial statements have been properly prepared in accordance with the Companies Act 1985 and Charities Accounts (Scotland) Regulations 1992 and
the information given in the Directors' Report is consistent with the financial statements for the year ended 31 May 2006.
Sievwright Dickson & Co.
Registered auditors


Arbroath

5 September 2006

Primary income

Income from volunteers
139,336
124,421

Tax recovered on gift aid
11,173
6,273

General donations
1,784
263

Specific donations
4,479
5,000

Donations for Friends of Deep Griha
2,098
3,057

Donations for Sri Lanka Tsunami
33,864
14,813


_______
_______

192,734
153,827
Other income

Bank deposit interest
2,551
2,668

Other interest
-
-


_______
_______

2,551
2,668

_______
_______

195,285
156,495
Direct costs
Flights and subsistence
38,983
31,593

Visas and insurance
15,010
11,024

Volunteer supervision
12,679
11,630

Location establishment
1,729
1,153

Training and preparation courses
11,286
7,121

Donations
898
1,815

Exchange visit expenses
281
497

Donations to Friends of Deep Griha
2,097
3,072

Donations to Sri Lanka Tsunami
2,371
8,200


_______
_______

(85,334)
(76,105)

_______
_______
Carried forward
109,951
80,390
Brought forward
109,951
80,390
Administrative expenses
Wages
47,729
40,994

Employer's NI contributions
4,183
3,564

Staff pension costs
3,000
2,583

Rent
2,395
2,500

Service charges
593
620

Insurance
506
466

ATOL licence and insurance
1,725
1,745

Disclosure fees
650
-

Repairs and maintenance
423
155

Office equipment
1,739
1,371

Stationery and postage
4,038
3,723

Advertising
305
535

Telephone, faxes and e-mail
4,765
4,726

Computer costs
649
639

Hire of equipment
612
612

Promotion and development
4,228
3,168

Volunteer recruitment
2,963
3,526

Accountancy
71
71

Audit
962
935

Bank and credit card charges
156
80

Sundry expenses
230
206

Rugby shirts
-
787


_______
_______

(81,922)
(73,006)

_______
_______
Surplus for year
28,029
7,384

_______
_______
Represented by
General Fund - (deficit)
(6,948)
(924)
Restricted Fund - surplus
34,977
8,308


_______
_______

28,029
7,384

_______
_______

Balance sheet


as at 31 May 2006


2006
2005

Notes
£
£
£
£

Current assets
Debtors
4
8,934
3,901

Cash at bank and in hand
131,089
108,640


_______
_______

140,023
112,541
Creditors: amounts falling

due within one year
5
(21,007)
(21,554)


_______
_______
Net current assets
119,016
90,987

_______
_______
Net assets
119,016
90,987

_______
_______
Funds
Restricted fund
6
45,195
10,218

General fund
6
73,821
80,769


_______
_______

119,016
90,987

_______
_______
These accounts have been prepared in accordance with the special provisions of Part VII of the Companies Act 1985 and the Financial Reporting Standard for Smaller Entities (effective January 2005) relating to small companies.
The financial statements were approved by the Board on 5 September 2006 and signed on its behalf by
Mrs. E. Barr

Director

1.
Accounting policies
1.1.
Accounting convention

The financial statements are prepared under the historical cost convention and in accordance with 
applicable accounting standards, and in accordance with the Financial Reporting Standard for Smaller 
Entities (effective January 2005), the Charities Accounts (Scotland) Regulations 1992, the Law Reform 
(Miscellaneous Provisions) (Scotland) Act 1990 and the Statement of Recommended Practice 
"Accounting and Reporting by Charities" (SORP 2005) issued in March 2005 .


The company has taken advantage of the exemption in FRS1 from the requirement to produce a 
cashflow statement because it is a small company.

A Statement of Financial Activities has not been seperately prepared as a note, as the Trustees consider 
that all the information is available from the Income and Expenditure Account and the Balance Sheet.

1.2.
Changes in accounting policy


In preparing the financial statements for the current year, the company has adopted the following 
Financial Reporting Standards:   


FRSSE 2005

The implementation of Financial Reporting Standard for Smaller Entities (effective January 2005) 
has not resulted in a change in accounting policies.

1.3.
Income


Income from volunteers is recognised as it accrues. Donations received are recognised when due and 
receivable.

1.4.
Expenditure


Expenditure is included in the year in which it is incurred with appropriate accruals for 
material outstanding amounts. Assets purchased are charged to the Income and Expenditure 
account in the year of acquisition.

1.5.
Leasing 


Rentals payable under operating leases are charged against income on a straight line basis over the lease 
term.

1.6.
Pensions


The pension costs charged in the financial statements represent the contribution payable by the 
company during the year.

1.7.
Gift Aid


Tax recoverable in respect of gift aid payments is recorded in the year of receipt.

2.
Surplus
2006
2005

£
£


Surplus is stated after charging:


Auditors' remuneration
962
935


_______
_______

Employees

Number of employees

The average monthly numbers of employees
  2006
  2005


during the year were:
  Number
  Number


Management and direct staff
3
3

_______
_______

Employment costs
  2006
  2005

  £
  £


Wages and salaries
47,729
40,994

Social security costs
4,183
3,564


Other pension costs
3,000
2,583


_______
_______

54,912
47,141

_______
_______

No staff member was paid over £50,000 per annum.

There are no salaries paid to directors/trustees.

Out of pocket expenses amounting to £238 for travel was paid to one trustee.

3.
Pension costs

The company operates a defined contribution pension scheme in respect of one member of 
staff. The scheme and its assets are held by independent managers. The pension charge represents 
contributions due from the company and amounted to £3,000 (2005 - £2,583).

4.
Debtors
2006
2005

£
£


Other debtors
1,747
1,954

Prepayments and accrued income
7,187
1,947


_______
_______

8,934
3,901

_______
_______
5.
Creditors: amounts falling due
2006
2005

  within one year
£
£


Other taxes and social security costs
2,686
1,763

Other creditors- volunteer flights provision
16,800
17,530


Accruals and deferred income
1,521
2,261


_______
_______

21,007
21,554

_______
_______

Provision for volunteer flights

At the year end a number of volunteers had paid monies towards trips taken after the year end. It 
was considered prudent to make a provision for the cost of the associated flights.

6.
Funds
General
Restricted


fund
fund
Total


£
£
£


At 1 June 2005
80,769
10,218
90,987


(Deficit)/Surplus for the year
(6,948)
34,977
28,029


_______
_______
_______

At 31 May 2006
73,821
45,195
119,016


_______
_______
_______

The balance in the Restricted Fund at the year end represents income from donations which have still to 
be utilised at the year end.

7.
Financial commitments

At 31 May 2006 the company had annual commitments under non-cancellable operating leases as 
follows:

2006
2005


£
£


Expiry date:


Within one year
576
576


Between one and five years
576
1,152


_______
_______

1,152
1,728


_______
_______
8.
Related party transactions

Mrs V Greaves, wife of Rev AT Greaves, a Trustee, incurred travel and other out of pocket expenses 
amounting to £4,531 in connection with the operation of the charity.

9.
Controlling interest

Control is exercised by Mrs V Greaves, Executive Officer, on behalf of the Directors and Trustees.
